
 Airline IT Market Perspective 

20th Jan 2010 Copyright—Travel Technology Research Ltd—All Rights Reserved 

 

 

 

 

 

 

 

 

 

 

 

Airline IT Market Perspective 
 

 

Airline Information Technology, with specific emphasis on 

Passenger Services Systems (PSS)  

& 

E-Commerce  

 

20th January 2010 

 

 

 

 

Ian Tunnacliffe 

Richard Clarke 

Mike Moore 
 

www.t2rl.net 

  

Copyright © 2010 Travel Technology Research Limited. All rights reserved. This report may not be reproduced or redistributed,  in whole or in part, without the written consent of 
Travel Technology Research Ltd. 

This report is not a substitute for professional advice. It is not investment advice and should not be relied on for such advice or as a substitute for consultation with professional 
advisers. Travel Technology Research has made every effort to use reliable, up-to-date and comprehensive information and analysis, but all information is provided without 
warranty of any kind. Travel Technology Research disclaims any responsibility to update the information or conclusions in this report. Travel Technology Research accepts no 
liability for any loss arising from any action taken or refrained from as a result of information contained in this report or any reports or sources of information referred to herein, 
or for any consequential, special or similar damages even if advised of the possibility of such damages.  

Enquiries concerning reproduction outside the scope of the above should be sent to Richard Clarke, Ian Tunnacliffe or Mike Moore at: 

 Travel Technology Research Ltd, Burnham House,  93 High Street, Burnham, Bucks, UK SL1 7JZ  



 

    Airline IT Market Perspective 

Page 2 20th Jan 2010 Copyright—Travel Technology Research Ltd—All Rights Reserved 

Airline IT Market Perspective 
 

Contents                                                                                                                     

Introduction  ...................................................................................................................................................................................... 3 

Approach  ...................................................................................................................................................................................... 3 

Executive Summary ....................................................................................................................................................................... 4 

Airline Business Models Drive the IT Portfolio .................................................................................................................. 5 

Passengers and Distribution and the Effect on IT Spend ............................................................................................... 6 

Figure 1: Revenue Passengers Boarded 2006, 2008 and Projected 2009 by Business Model ........ 6 
Figure 2: RPBs 2006, 2008 and Projected 2009 by Airline HQ Location .................................................. 7 
Figure 3: RPBs 2008 by Airline HQ Location and Business Model ............................................................... 7 

 Distribution Channels ...................................................................................................................................................... 8 

Figure 4: Estimated Distribution Mix 2008 ............................................................................................................ 8 
Figure 5: Network Airline Distribution Mix 2008 ................................................................................................ 9 
Figure 6: LCC Distribution Mix 2008 ......................................................................................................................... 9 
Figure 7: Top 20 Airlines by Passengers 2008 .................................................................................................... 10 

Defining the IT Market Place................................................................................................................................................... 11 

Figure 8: Passenger Airline Application Architecture ..................................................................................... 11 
The Airline IT Market 2008 and Outlook for 20131 ..................................................................................................... 14 

Figure 9: Airline IT Market by Category of Spend.............................................................................................. 15 
Figure 10: Airline IT Market Projection 2013 by Category of Spend ........................................................ 15 

The Market for Passenger Services Systems - 2008...................................................................................................... 16 

 Functional Definition of a Passenger Services System.................................................................................... 16 

Figure 11: PSS Market Share by RPB 2006 ........................................................................................................... 17 
Figure 12: PSS Market Share by RPB 2008 ........................................................................................................... 17 
Figure 13: Significant Migrations During 2009 ................................................................................................... 18 
Figure 14: Major Contracts Signed or Bids Underway ..................................................................................... 18 
Figure 15: Estimated RPB Cost or Fee (All 700+ Airlines) 2008 ................................................................. 19 
Figure 16: Estimated RPB Unit Cost or Fee and RPB Volumes by Business Model 2008 ................. 20 

 PSS Market by Revenue 2008 .................................................................................................................................... 21 

Figure 17: Estimated PSS Market Shares in Revenue Terms 2008 ............................................................ 21 
Figure 18: 2008 Network Airlines PSS Market Shares in Revenue Terms ............................................. 21 
Figure 19: 2008 Hybrid Carriers PSS Market Shares in Revenue Terms ................................................ 22 
Figure 20: 2008 Low-Cost Carriers PSS Market Share in Revenue Terms. ............................................ 23 

The Market for E-Commerce or Internet Booking Engines (IBEs) - 2008 ........................................................... 24 

Figure 21: IBE Market Shares 2008 ......................................................................................................................... 24 
Figure 22: IBE Market Shares 2008 in Revenue Terms .................................................................................. 25 

Passenger Services Systems (PSS) Projection for 2013 .............................................................................................. 26 

Figure 23: Projected Passenger Volume Growth 2009 to 2013 .................................................................. 26 
Figure 24: Projected Revenue Passengers Boarded by Region and Business Model ......................... 27 
Figure 25: Distribution Mix 2013 .............................................................................................................................. 28 
Figure 26: Projected PSS Market Share by Volume 2013 ............................................................................... 29 
Figure 27: Projected PSS Market in Revenue Terms 2013. ........................................................................... 29 

Key Vendor Outlook ....................................................................................................................................................................................... 31 

 



 Airline IT Market Perspective 

20th Jan 2010 Page 3 Copyright—Travel Technology Research Ltd—All Rights Reserved 

 

 

Introduction 

Travel Technology Research Ltd (T2R) is an independent research and consulting company that specialises in the 

market place for airline IT systems and distribution. Based on data gathered and analysed since the year 2000 it has 

defined and tracked classifications of airlines, their IT providers and their distribution strategies. 

T2R materials are used by airlines to enable them to make informed choices of systems and strategies, by vendors to 

assist their product development efforts to best meet the current and future needs of the airlines and by other parties 

interested in gaining an understanding of the market place.  

This is the first report for the overall airline IT market and focuses on airline reservations systems and related e-

commerce. In it we consider the evolution of the market and the way in which the market changes with conditions in 

the airline industry and the economy generally.  

We cover the market for Airline IT, Passenger Services Systems (PSS) and E-Commerce. We also consider the 

distribution mix as this drives a significant proportion of IT spend related to the management of the primary direct 

channel, the airline’s own website. However we exclude the value of the GDS market place in this report. We will 

publish our latest research on GDS bookings in June, 2010, and a more detailed look at the IT Market in March 2010. 

 

Approach 

We approach our research in a broadly "bottom-up" manner. We track each individual airline's passenger numbers 

using published figures where they are available and making an estimate based on routes, aircraft types and business 

model where they are not. We adjust these published numbers for franchise operations to get the total marketed or 

adjusted passengers. 

In 2008 approximately 95% of the passenger volumes we track were derived from published figures from the airlines 

themselves with the remaining 5% estimated. All aggregated figures are the result of combining the data for individual 

entities.  

We do not use any aggregated data from industry bodies such as IATA or ICAO. 

We have direct relationships with a number of airlines covering a significant proportion of the world’s revenue boarded 

passengers including alliances. 

We also have direct relationships with all of the major IT vendors and are able to identify or validate customer affinities 

as a result of those interactions.   

Our estimates of contract values and pricing are derived from a combination of publicly available data from press 

releases and more usually interviews and on-going discussions with vendors and airline executives.  

We also participate actively and passively in bids and contract negotiations on behalf of our clients. This allows us to 

validate our pricing assumptions for the market place.  

 

 


